PRAIRIE DU CHIEN AREA

SCHOOL DISTRICT

Building and Grounds Meeting
WHEN:



Monday, April 22, 2013
TIME:                  
6:30 a.m.
WHERE:
High School Conference Room
Agenda (action if appropriate)
1. Select chairperson and that person is required to report back monthly to School Board meeting

2. Set yearly calendar  for committee meetings, meet at least once a month

3. HS Gymnasium bleachers possible approval: cost from a bleacher Rehab Company; Board has authorized up to $60,000
4. BV FOB for entrance

5. BV safety upgrade; the doors and locks as approved at Board meeting are ordered; the internal crew plans to break into Bluff View office wall during summer

6. Install epoxy flake flooring at BV in Rm. 101, Band Rm. And Chorus Rm. 

7. Energy Efficiency Exemption $100.000 plan; gym lighting, exterior envelope, wall pack lights, replace inefficient air conditioners
8. Jim Stoehr is developing a plan for the installation of the sound door for the Bluff View office as approved in buildings and grounds

9. Update: Bluff View Fields

10. Update: HS Gazebo Plan; meetings in High School ongoing

11. Update: High School Envelope Repairs on hold until warm weather

12. Update: BV Weather Vestibule on Northwest Entrance

13. Update: High School Back Door concrete/Blacktop; Discussed Blacktop Option

14. Update: RFP was extended due to snow covering the lot - collecting proposals for sealing high school parking lot and service roads

15. Future: committee added High School Greenhouse back on items to study for a possible building project in summer 2014; file reopened

16. Future: continue to look at options for High School Art room upgrade; space, plumbing issues, technology, etc.
17. Possible Addition; Jim Stoehr has a request to update the Bluff View snow plow for the pickup at ta cost less than $5000.  This is a convertible v-plow.  Estimated 2 year payback with less staffing time plowing snow.  Continue to use existing truck

18. Long-term Building and Grounds plan

19. Security Look at other options including wireless
